


SUMNER COUNTY EDUCATIONAL SERVICES, INTERLOCAL District 619
Board of Directors Meeting
2612 North A St., Wellington, KS 67152
January 22, 2024
7:00 PM

BOARD MINUTES

Call Meeting to Order- The meeting was called to order at 7:00pm by Tiffani Callaway with all 5 members present. We have a quorum. 

Board Members Present-Cindi Terry, USD 358 Board Member; Chris Baker,(alternate) USD 360 Board Member; Sally Cox, USD 357 Board Member; Tiffani Callaway  USD 359 Board Member and Board Member and Don Minor, USD 509.

Staff /Guess Present-Amanda Lowrance, Director; Hannah Hemberger, Asst. Director and Candi McMinn, Board Clerk 

A. Organization of the Board
a. Elect President FY24
b. Elect Vice-President FY 24

Chris Baker nominated Tiffany Callaway for Board President
Cindi Terry nominated Don Minor for Vice President

Chris Baker made the motion to elect Tiffani Callaway for Board President and Don Minor for Vice President. 

Seconded: Cindi Terry					Motion Carried:  5-0
B. Additions to the Agenda
a. Add Gh Galaxie Contract
b. Add Hf Galaxie Contract
C.  Approval of Agenda

Tiffani Callaway made the motion to approve the agenda as amended and presented. 

Seconded: Chris Baker					Motion Carried: 5-0 

D. Audience with the Public
E. Consent Items
a. Approval of Minutes of Previous Meeting
b. Approval of Bills
c. Approval of PDC Points

Tiffani Callaway made the motion to approve Consent Items a.-c. as presented. 

Seconded: Chris Baker					Motion Carried: 5-0


F. Reports
a. Director’s Report
b. Sumner County Academy
c. Financial Report
G. Discussion Items
a. Board Appreciation Month
b. Para Pay
c. Insurance Options
d. KASB Policy Updates
e. FY 2024 Staffing Model
f. Resignations/Openings for 2024-2025 
g. Director’s Evaluation
h. Galaxie Contract

At 7:51 pm, Tiffani Callaway, moved the board go into Executive session to discuss the Director’s evaluation pursuant to the non-elected personnel exception under KOMA, and the open meeting will resume in the boardroom at 8:01 pm. 

Seconded: Chris Baker				Motion Carried: 5-0 

Board was back in open session at 8:01pm.

At 8:02 pm, Tiffani Callaway, moved the board go into executive session to discuss the Director’s evaluation pursuant to the non-elected personnel exception under KOMA, and the open meeting will resume in the boardroom at 8:07 pm. The board asks for Amanda Lowrance to attend. 

Seconded: Chris Baker			Motion Carried: 5-0

Board was back in open session at 8:07pm.

H. Action Items
a. Setting of BOE Meeting Dates, Times, and Locations
i. Meeting Dates - 4th Monday of the month with the exception of February and December
1. February 19, 2024
2. March 25, 2024
3. April 22, 2024
4. May 27, 2024
5. June 24, 2024
6. July 22, 2024
7. August 26, 2024
8. September 23, 2024
9. October 28, 2024
10. November 25, 2024
11. December 16, 2024 @ 7:00 am due to Christmas concerts
12. January 27, 2025
ii. Meeting Time - 7:00 pm
iii. Meeting Location - 2612 N A St., Wellington, KS 
 Amanda Lowrance recommends the above meeting dates, time, and location as discussed.

Don Minor made the motion to approve the above meeting dates, time, and location as discussed. 

Seconded: Chris Baker				Motion Carried: 5-0


b. Para Pay 
i. Amanda Lowrance recommends paras be paid twice a month on the 10th and 25th. This will be effective for the 2024-2025 school year.

Don Minor made the motion that paras be paid twice a month on the 10th and 25th. This will be effective for the 2024-2025 school year.

Seconded: Cindi Terry				Motion Carried: 5-0

c. KASB Policy Updates
Amanda Lowrance recommends the following KASB Policy updates be adopted or revised for Interlocal 619.
1. [bookmark: _Hlk156904430]EBBD Evacuations and Emergencies(revised)
2. GARIA Pregnant and Parenting Employees
3. GARID Uniformed Service Leave
4. JBH Release of a Student During the School Day(revised)
5. JDDAA Student Misuse of Medication
6. JGFGBA Student Self Administration of Medication(revised)

Don Minor made a motion to approve the KASB policy updates as follows: 
EBBD Evacuations and Emergencies(revised)
GARIA Pregnant and Parenting Employees
GARID Uniformed Service Leave
JBH Release of a Student During the School Day(revised)
JDDAA Student Misuse of Medication
JGFGBA Student Self Administration of Medication(revised)

Seconded: Cindi Terry			Motion Carried: 5-0

d. FY 2024 Staffing Model - Amanda Lowrance recommends adopting the 2024-2025 Staffing Model as presented to post the new positions. 

Chris Baker made the motion to adopt the 2024-2025 staffing Model as presented to post the new positions. 

Seconded: Don Minor			Motion Carried: 5-0

e. Resignation - Amanda Lowrance recommends approving the resignation of Dana Madrigal as the K-2 Interrelated teacher at Oxford Elementary effective at the end of the 2023-2024 school year. 

Don Minor made the motion to approve the resignation of Dana Madrigal as the K-2 Interrelated teacher at Oxford Elementary effective at the end of the 2023-2024 school year. 

Seconded: Chris Baker		Motion Carried 4-1(Cindi Terry)

f. Galaxie Contract - Amanda Lowrance recommends approving the lease for copier services and per page. 

Don Minor made the motion to approve the lease for copier services and per page copies.

Seconded: Cindi Terry				Motion Carried: 5-0

I. Executive Sessions
c. 	Students
	
At 8:16 pm Tiffani Callaway moved that the board go into executive session to discuss a student matter pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the open meeting will resume in the boardroom at 8:21 pm. The board asked for Amanda Lowrance and Hannah Hemberger to attend.

Seconded: Chris Baker				Motion Carried: 5-0

Board was back in open session at 8:21 pm.

a. Personnel 

At 8:21 pm Tiffani Callaway moved that the board go into executive session to discuss a personnel matter pursuant to the non-elected personnel exception under KOMA, and the open meeting will resume in the boardroom at 8:31 pm.  The board asks for Amanda Lowrance and Hannah Hemberger to attend.

Seconded: Chris Baker			Motion Carried: 5-0

Board was back in open session at 8:31 pm.

At 8:32 p.m. Tiffani Callaway moved that the Board go into executive session to discuss a personnel matter pursuant to the non-elected personnel exception under KOMA, and the open meeting will resume in the boardroom at 8:42 pm. The Board asks for Amanda Lowrance and Hannah Hemberger to attend.

Seconded: Don Minor				Motion Carried: 5-0

Board was back in open session at 8:42 pm.

b. Negotiations

J. Adjourn

The Board meeting adjourned at 8:44 pm by President Tiffani Callaway. 


____________________	___________________	___________________ 
Approve			Attest				Date



